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INCOME STATEMENT BALANCE SHEET

Boardroom Dashboard
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MONTHLY GROSS PROFIT %
Can we improve our Margins?
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TOTAL REVENUE - T12 MONTHS

Are sales growing or shrinking?
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NET OPERATING INCOME - T12 MONTHS
What can we do to improve profitability?
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CURRENT RATIO
Are we getting healthier?
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CASH

Why is Cash up or down?
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NET EQUITY
Is the business growing in value?
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